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Lessons learned from medical management in the first wave of the COVID-19
pandemic at the National Defense Medical College Hospital: Clinical
perspectives from the Department of Infectious Disease and Respiratory
Medicine.
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Abstract: COVID-19 spread globally from the beginning of 2020 and was declared a pandemic
by the WHO on March 11, 2020. The “first wave” of the epidemic occurred between March and
May 2020 in Japan. During this period, 21 patients were accepted by the National Defense Medical
College (NDMC) Hospital and were mainly treated at our department. NDMC Hospital had 2
beds for Category 1 infectious diseases, but this was grossly insufficient during the first wave, so
the number of beds was gradually expanded. The number of physicians in our department was
not sufficient to treat the influx of COVID-19 patients, so we were supported by doctors from other
departments. Because of the shortage of nurses, 3 wards were temporarily closed and nurses
were assigned to the COVID-19 ward and the ICU. During this outbreak, the shortage of
physicians, nurses, and technicians, as well as the lack of facilities and equipment at the hospital
became evident. It is necessary to reinforce these resources to prepare for the expected second
wave and new emerging infectious disease pandemics.

Key words: novel coronavirus ~  COVID-19 pandemic =~  first
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